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TRADE ASSOCIATION HUB  /  SINGAPORE

EXECUTIVE EDUCATION  /  2-DAY PROGRAMME

Supplier Risk
Management &
Supply Chain Resilience
Anticipate supplier vulnerabilities.
Strengthen continuity and recovery.

29-30 October 2026
9.30am to 5.30pm

In person at SIPMM, Trade Association Hub

https://sipmm.edu.sg/workshop-registration/
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THE PROGRAMME
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Identify vulnerabilities earlier.
Respond with confidence.
Build practical capability to anticipate supplier risk and manage disruption.

SUPPLIER RISK  /  CONTINUITY PLANNING  /  DISRUPTION SIMULATION

Understand
dependencies.

Identify critical suppliers, map
upstream networks and assess
risks that could interrupt
operations.

Act on
early warnings.

Recognise warning signals, define
escalation triggers and compare
measures that strengthen supply
continuity.

Rehearse
recovery.

Make continuity and recovery
decisions in a facilitated
disruption simulation with
incomplete information and
limited resources.

Who should attend
Procurement & supplier risk
Procurement, category, sourcing,
supplier-relationship, supply chain and vendor-risk
managers; experienced executives responsible for
critical suppliers.

Operations & continuity
Operations, manufacturing, logistics, quality,
business continuity, enterprise risk and
information-security professionals supporting
supplier assurance or recovery.

IN PRACTICE Practise prioritisation, stakeholder coordination and communications as a disruption
unfolds.
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PROGRAMME OUTLINE
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Two days.
From risk insight to resilience.

SUPPLIER RISK

Critical suppliers

Dependencies

Vulnerabilities

RESPONSE PLAYBOOK

Triggers

Continuity actions

Recovery priorities

DAY 1

Understand supplier
and network risk

DAY 2

Monitor, mitigate
and respond

01 Align Risk and Resilience Strategy

02 Segment Suppliers by Criticality

03 Map Multi-Tier Supply Networks

04 Assess Interconnected Supplier Risks

05 Build Early-Warning Indicators

06 Select Resilience Measures

07 Strengthen Supplier Continuity

08 Simulate Disruption and Recovery

WHAT YOU WILL TAKE AWAY

01

Critical-supplier
risk profile

Focus on critical vulnerabilities.

02

Early-warning
trigger matrix

Define when to escalate.

03

Disruption-response
playbook

Coordinate continuity and
recovery.
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RECOGNITION & PROGRESSION

Professional recognition.
Career progression.

Chartered award presentation at SIPMM ASP certificate (sample)

PROFESSIONAL DESIGNATIONS

AIP ™

Accredited Artificial Intelligence
Professional

ASP ™

Accredited Sustainability
Professional

CHARTERED DESIGNATIONS

CSM ™

Chartered Supply Chain
Manager

CPM ™

Chartered Procurement
Manager

THIS PROGRAMME

1 CoC
Build towards a professional designation
Certificate of Competency  /  Further eligibility requirements apply

Professional: 3 CoCs, including at least 1 in the relevant AI or Sustainability category; SIPMM membership and
relevant professional experience.

Chartered: Active AIP™/ASP™ or approved equivalent; 2 managerial/leadership CoCs, relevant experience and Board
approval.

Chartered designations are conferred by the Chartered Institute of Logistics & Procurement (CILP), a
chartered institution of the World Certification Institute (WCI).

View full eligibility criteria and exceptional admission routes
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https://sipmm.edu.sg/asp/
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ABOUT SIPMM
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Developing professionals.
Connecting industries.
Singapore's professional body for logistics, procurement and supply chain.

1972
Founded in Singapore

100,000+
Professionals trained across the region

SELECTED ORGANISATIONS SIPMM HAS SUPPORTED

Explore SIPMM's institutional profile

https://sipmm.edu.sg/about/


APPLY WHAT YOU LEARN

Prepare for disruption.
Protect critical supply.

Assess
Suppliers & dependencies

Prepare
Warnings & measures

Respond
Continuity & recovery

REGISTER FOR THIS PROGRAMME

Build resilience into
your supply network.
29-30 October 2026
2 days  /  9.30am to 5.30pm

In person  /  Breakfast & lunch provided

S$880
Member

S$980
Public SCAN TO REGISTER

REGISTER FOR THIS PROGRAMME

qualifications@sipmm.edu.sg +65 6817 1717

SIPMM @ Trade Association Hub
9 Jurong Town Hall Road, #02-28, Singapore 609431

View the full programme outline

© 2026 Singapore Institute of Purchasing and Materials Management
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