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TRADE ASSOCIATION HUB / SINGAPORE

EXECUTIVE EDUCATION / 2-DAY PROGRAMME

Strategic Procurement
Analytics &
Decision Intelligence

Turn data into insight.
Make better commercial decisions.

5-6 November 2026

9.30am to 5.30pm

In person at SIPMM, Trade Association Hub


https://sipmm.edu.sg/workshop-registration/
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SINGAPORE INSTITUTE OF PURCHASING
AND MATERIALS MANAGEMENT THE PROGRAMME

Founded 1972

Sharper insights.
Better procurement decisions.

A practical two-day programme for turning procurement data into commercial intelligence.
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Clean and classify procurement Analyse spend, uncover value Build clear recommendations
data to create areliable basis for leakage and test scenarios to using analytical judgement,
analysis and commercial assess potential improvements. responsible Aland human
decisions. validation.

Who should attend

Procurement & analytics Finance & operations
Procurement, category and sourcing managers; Finance, business intelligence, supply chain,
procurement and cost analysts; experienced operations and digital-transformation professionals
executives using data for supplier and cost supporting procurement performance.
decisions.
PREPARATION Bring a laptop and be comfortable with spreadsheets. No programming knowledge is
required.
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Two days.

EXECUTIVE EDUCATION

PROGRAMME OUTLINE

From data to decisions.

PROCUREMENT DATA

Categories
Suppliers

Business units

DAY 1

Build reliable
procurement intelligence

01 Frame the Right Decision Questions
02 Strengthen Data Quality and
Governance

03 Conduct Spend-Cube Analysis

os Identify Leakage and Opportunity

WHAT YOU WILL TAKE AWAY

Opportunity

Scenario

register analysis

Prioritise value opportunities.
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DECISION BRIEF
Evidence
Options

Recommended action

DAY 2

Model options and
influence decisions

05

06

07

08

Compare options and assumptions.

Analyse Cost Drivers and Price
Variance

Forecast and Test Scenarios

Design Decision-Focused Dashboards

Use Al Responsibly and Prioritise
Action

One-page management

recommendation

Present a clear course of action.
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A LA iy RECOGNITION & PROGRESSION

Founded 1972

Professional recognition.

Career progression.
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LOGISTICS

Certificate of Heeveditation

This o corei e

Frank Lim Seng Teck, ASP™

Chartered award presentation at SIPMM ASP certificate (sample)

PROFESSIONAL DESIGNATIONS

AlP :

Accredited Artificial Intelligence Accredited Sustainability
Professional Professional

CHARTERED DESIGNATIONS

Chartered Procurement
Manager

Chartered Supply Chain
Manager

THIS PROGRAMME Build towards a professional designation
1 COC Certificate of Competency / Further eligibility requirements apply

Professional: 3 CoCs, including at least 1in the relevant Al or Sustainability category; SIPMM membership and
relevant professional experience.

Chartered: Active AIP™/ASP™ or approved equivalent; 2 managerial/leadership CoCs, relevant experience and Board
approval.

5,
Chartered designations are conferred by the Chartered Institute of Logistics & Procurement (CILP), a , (:%
chartered institution of the World Certification Institute (WCI). tn £7))

View full eligibility criteria and exceptional admission routes
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https://sipmm.edu.sg/asp/
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SINGAPORE INSTITUTE OF PURCHASING
AND MATERIALS MANAGEMENT ABOUT SIPMM
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Developing professionals.
Connecting industries.

Singapore's professional body for logistics, procurement and supply chain.

1972 100,000+

Founded in Singapore Professionals trained across the region

SELECTED ORGANISATIONS SIPMM HAS SUPPORTED
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Explore SIPMM's institutional profile
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https://sipmm.edu.sg/about/
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SINGAPORE INSTITUTE OF PURCHASING
AND MATERIALS MANAGEMENT

From procurement data
to confident decisions.

ill

N

Data Insight Action
Reliable inputs Options & scenarios Clear recommendations

REGISTER FOR THIS PROGRAMME

Put procurement data
to work.

5-6 November 2026

2days / 9.30am to 5.30pm

In person / Breakfast & lunch provided

S$880 S$980 [=]; L A

Member Public SCAN TO REGISTER

REGISTER FOR THIS PROGRAMME  ——
qualifications@sipmm.edu.sg +65 6817 1717

SIPMM @ Trade Association Hub
9 Jurong Town Hall Road, #02-28, Singapore 609431

View the full programme outline

© 2026 Singapore Institute of Purchasing and Materials Management
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