SINGAPORE INSTITUTE OF PURCHASING
AND MATERIALS MANAGEMENT
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TRADE ASSOCIATION HUB / SINGAPORE

EXECUTIVE EDUCATION / 2-DAY PROGRAMME

Procurement Risk,
Compliance &
Governance

Protect organisational value.
Build practical procurement governance.

22-23 October 2026

9.30am to 5.30pm

In person at SIPMM, Trade Association Hub


https://sipmm.edu.sg/workshop-registration/
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SINGAPORE INSTITUTE OF PURCHASING
AND MATERIALS MANAGEMENT THE PROGRAMME

Founded 1972

Stronger controls.
Confident procurement.

A practical two-day programme to strengthen governance and support business needs.

REALISTIC RECORDS / INCIDENT SCENARIOS / WORKABLE CONTROLS

Iﬂ)\ Identify Apply workable —] Strengthen
procurement risks. controls. ] oversight.
Examine records and incident Clarify authority, due diligence Improve monitoring, escalation
scenarios to identify procurement = and responsibilities. Develop and audit readiness, including
risks and investigate control controls that support legitimate governance of digital and
failures. business needs. Al-enabled procurement.
Procurement & contracts Risk & assurance
Procurement, purchasing, contract and vendor Risk, compliance, legal, finance, internal audit,
management professionals responsible for policies, information security and corporate-governance
approvals, due diligence or controls. professionals overseeing procurement and third
parties.
IN PRACTICE Work with supplier information, transaction records, approval histories and incident
scenarios.
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SINGAPORE INSTITUTE OF PURCHASING
AND MATERIALS MANAGEMENT PROGRAMME OUTLINE

Founded 1972

Two days.
Practical governance in action.

RISK-CONTROL MATRIX GOVERNANCE PLAN
Risk Priorities
Control Actions & owners
Owner & evidence Review points

DAY 1 DAY 2

Establish governance and Monitor compliance and
preventive controls respond to incidents

o1 Clarify Governance and Accountability os ProtectIntegrity and Fair Competition

02 Strengthen Authority and Transaction o6 Apply Contractual and Regulatory
Controls Controls

03 Assess Riskand Design Controls o7 Govern Digital Procurement and Al

oz Apply Risk-Based Supplier Due os Improve Monitoring and Audit
Diligence Readiness

WHAT YOU WILL TAKE AWAY

Procurement
risk-control matrix

90-day governance-
improvement plan

Connect risks, controls and responsibilities.

Turn learning into actions for your
organisation.
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A LA iy RECOGNITION & PROGRESSION

Founded 1972

Professional recognition.

Career progression.
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LOGISTICS

Certificate of Heeveditation

This o corei e

Frank Lim Seng Teck, ASP™

Chartered award presentation at SIPMM ASP certificate (sample)

PROFESSIONAL DESIGNATIONS

AlP :

Accredited Artificial Intelligence Accredited Sustainability
Professional Professional

CHARTERED DESIGNATIONS

Chartered Procurement
Manager

Chartered Supply Chain
Manager

THIS PROGRAMME Build towards a professional designation
1 COC Certificate of Competency / Further eligibility requirements apply

Professional: 3 CoCs, including at least 1in the relevant Al or Sustainability category; SIPMM membership and
relevant professional experience.

Chartered: Active AIP™/ASP™ or approved equivalent; 2 managerial/leadership CoCs, relevant experience and Board
approval.

5,
Chartered designations are conferred by the Chartered Institute of Logistics & Procurement (CILP), a , (:%
chartered institution of the World Certification Institute (WCI). tn £7))

View full eligibility criteria and exceptional admission routes
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SINGAPORE INSTITUTE OF PURCHASING
AND MATERIALS MANAGEMENT ABOUT SIPMM
uuuuuuuuuuu

Developing professionals.
Connecting industries.

Singapore's professional body for logistics, procurement and supply chain.

1972 100,000+

Founded in Singapore Professionals trained across the region

SELECTED ORGANISATIONS SIPMM HAS SUPPORTED
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Explore SIPMM's institutional profile

SIPMM / PROCUREMENT RISK, COMPLIANCE & GOVERNANCE 05


https://sipmm.edu.sg/about/
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SINGAPORE INSTITUTE OF PURCHASING
AND MATERIALS MANAGEMENT

Turnrisk awareness
InNto accountable action.

) Y =

Identify Control Monitor

Risks & failures Roles & responses Evidence & escalation

REGISTER FOR THIS PROGRAMME

Strengthen procurement
governance.

22-23 October 2026

2days / 9.30am to 5.30pm

In person / Breakfast & lunch provided

S$880 S$980 [=]; L A

Member Public SCAN TO REGISTER

REGISTER FOR THIS PROGRAMME  ——
qualifications@sipmm.edu.sg +65 6817 1717

SIPMM @ Trade Association Hub
9 Jurong Town Hall Road, #02-28, Singapore 609431

View the full programme outline

© 2026 Singapore Institute of Purchasing and Materials Management
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